Copeland Borough Councll

Brief

BE Group appointed by Copeland Borough
Council to develop an operational plan.

The Plan is to provide a coherent
framework to implement the Market Town
Healthcheck objectives, and secure NWDA
funding.

The Plan required the identification of
delivery partners, funding mechanisms and
phasing of projects under the following
themes:

. Employment

ICT

Tourism

Transport

Community Facilities

Community Services

Activities

Review of baseline position for each
theme

Consultation with key stakeholders
including employers, partnerships,
communities and public sector agencies
Consultation with young people
Organised and delivered a workshop to
gain support from internal and external
stakeholders for projects

Review of key strategic documents
Identification and development of key
projects

Development of delivery mechanism.

Outcome

The Operational Plan has provided a co-
ordinated regeneration programme for
Millom for the next five years. It has
developed 25 projects including:

e Training and Enterprise Centre

e TheTannery Regeneration

e Youth Resource Centre

e Employers Forum.

For each project the following were identified:
Potential partners

o Financial resources

e NWDA'stier 2 and 3 outputs

o Delivery mechanism.
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